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Why have a plan?

» Landlord Regulatory Requirement

» Balanced MTFS within context 30 year funded
plan - difference capital and revenue

» Contributes to Corporate Vision and purpose

» Clear aims and objectives setting out
ambitions within the plan vis service offer

» Opportunity to headline achievements

» Compliance with national consumer
standards

» LA position with economic standards -
governance; viability and value for money
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Challenging?

» Since 2012 - £180m reduction in plan largely

due to combined impact of 1% rent reduction &
additional RTB sales

» Borrowing headroom of £5.6m - opportunities
going forward

» Impact of Government policy will need to be
continually assessed against the model - future
rent policy; sale of high cost voids; future
funding sheltered; commercial opportunities

» Balancing compliance with continuing to meet
Decent Homes Standard (less 1% non decent)
with wider ambitions for regeneration; new and

e housing; improved service offer(s) for

ighbourhood renewal
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Understanding Investment planning -
Proposed £298m over 30 years

» Decent Homes Compliance - link to
investment spreadsheet to look at

headlines.....
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» Life cycles of components?
» Ambitions - what do you want to see?

Business Plan v Actual Component
Replacement 2012-2018

Windows Kitchen Bathroom Central  Electrical
Heating  Rewire /
Gas Boiler  System



Choices - a never ending story

Establishing a Locally determined priority
budget for Neighbourhood renewal and local
priorities @£250k per annum

Change window replacement multiplier to 1
(or lifecycle to 30 years) as programme has
been completed recently

Change external door lifecycle to 30 years
and multiplier to 1 to align with windows

Provide for sprinkler renewal in next

T business plan (lifecycle > 30 years)
QD

«Q
@D

= Revise Periodic Electrical Testing Frequency
Yy after first 5 year period and extend interval

Replace rewire programme with Upgrade
programme (50% saving on unit rates)

based on risk assessment

Align internal and external painting
programme with interval of 10 years

Halve Garage Improvements budget based
on rationalisation and disposal of sites

Halve Environmental Improvements and

Communal Area Improvements budget

Halve Thermal Comfort Budget based on
works to low SAP properties only and advice
on condensation etc.

Charge Leaseholders fully for Sprinklers

Omit Cavity Wall and Loft Insulation renewal

Option

+£7.5m

-£1.738m

-£1.507m

-£1.3m

-£5.43m

-£4.595m

-£64.2k

-£3.25m

-£4.25m

-£1.05m

-£100k
-£0.537m

>

Assumes static
position

Can generate
income, e.g.
service charges
Change funding
options vis
‘enabling’ &
development of a
LA prospectus?
Review
management
costs and delivery
models

Review
organisational
overheads

Agile and reduce
waste in terms of
building customer
resilience - early
help & prevention



Community Impact Assessment

» Draft Equality and Community Impact
Assessment attached - key purpose of todays

workshop is for you to look through and add
comments

» EIA - including protected characteristics

» This is important to assess how the bhusiness
plan will support communities
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Next Steps & timetabling

» TCG - Capacity Building and HRA Business
Planning training - what do you need?

» HRA Business Planning modelling - sub
group?
» TCG meetings April, June and ongoing

» Wider partnerships and stakeholder
discussions over Summer

» Options to Cabinet 05t July 2018
» Corporate Scrutiny 18t July 2018

» HRA Business Plan 2018-2048 end of
Calendar Year 2018/19
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